Special Meeting 12/12/05 Amy Maier, Chris Cooper, Tanya Hodder to establish Good Faith Effort to comply with Senate Bill-100

RE: Senate Bill-100  REQUIRED POLICIES AND PROCEDURES

Statement: Fiscal year established in By-Laws as Calendar year (January 1 thru December 31)

Annual Notice: Reproduction and Dissemination of information included on BannockburnHOA.com for any reason is solely the homeowner’s responsibility.  Administrative costs to comply with Senate Bill-100 can be added to yearly homeowner’s dues at the board’s discretion.

1) Adoption and Amendment of policies, procedures, and rules.

GENERAL STATEMENT: BHOA will review policies and procedures annually.  Existing policies and procedures outlined as text within the By-Laws and Covenants shall be governed as prescribed in the body of these documents.  Modification of Policies and Procedures not outlined in the By-Laws and Covenants shall be determined by majority vote of Board of Directors at any time deemed appropriate.

2) Collection Policy and Procedures

Dues collection as outlined in By-Laws.  Initial notice of dues sent February 1st each year.  Late dues collection procedure: 2nd notice of delinquent dues sent May 1st each year to those past due.  Final notice of delinquent dues sent June 1st outlining placement of lien for past due amount plus administrative cost and any associated legal fees including attorney fees, county recording and release fees.  Lien filed August 1st.  Notice of costs incurred plus any potential future legal fees notice sent August 2nd.  Administrative costs shall be established each year at annual review.

3) Board and Member meeting Policies and Procedures

Existing policies and procedures outlined in By-Laws followed as such.  Notice of meetings posted on BannockburnHOA.com.  All pertinent monthly information shall be posted on the Web Site within seven (7) business days of the monthly Board of Directors meeting.

4) Examination, Inspection, and Copying of association records, policies, and procedures

All Policies and Procedures shall be posted on BannockburnHOA.com.  Records available on the Web Site include:  The prior fiscal year plus all current year monthly meeting agendas, minutes, treasurer’s report, secretaries report and any audits or special reports.  Confidential records include: Homeowners phone numbers, correspondence between homeowners and Board of Directors and other communications.  For homeowner to receive copies of any and all records available on the Web Site in hard copy form from the association a form will be available on the Web Site and MUST be completed and MAILED to P.O. Box 211, Franktown, Co 80116.  The homeowner MUST include a check for $50 for administrative and copying costs and allow up to 45 days for receipt of records.

5) Enforcement Policies and Procedures

All policies and procedures outlined in the By-Laws and Covenants are governed as such.  Complaint procedure:  Homeowner must complain in writing to BHOA at P.O. Box 211, Franktown, CO 80116.  The Board of Directors addresses any written complaints at the next scheduled monthly Board meeting with any results or actions recorded in the meeting minutes.  The Board of Directors reserves the right to, at its discretion, submit a complaint to legal counsel for review and possible action if in violation of any covenants.  Violating homeowner to incur any and all legal fees.  Any legal actions involving the Association shall be posted on the web site BannockburnHOA.com.  Any complaints that do not fall under governance of Bannockburn Covenants or By-Laws, complainant homeowner shall be directed to proper governing authorities (to the best of the Board of Directors knowledge).

6) Handling board member conflicts of interest policy and procedure

Bannockburn board, by majority vote establishes any member conflict of interest.  Conflict of Interest defined as a situation where a board member has potential for any monetary or personal gain.  The conflicted board member shall be precluded from voting on the issue in which they have a conflict of interest.

7) Reserve Fund and Investment Policy

Any Reserve Fund amount shall be established by the board annually as needed.  All funds shall be deposited in a non-interest bearing account.

